SNC Education and Communication Plan 1/24/08

Sierra Nevada Conservancy
Education and Communications Plan

THE BLUEPRINT FOR A SUSTAINED 5-YEAR EFFORT TO
SUPPORT INCREASED UNDERSTANDING OF
THE SIERRA NEVADA



SNC Education and Communication Plan 1/24/08

Sierra Nevada Conservancy
Education and Communications Plan

THE BLUEPRINT FOR A SUSTAINED 5-YEAR EFFORT TO
SUPPORT INCREASED UNDERSTANDING OF
THE SIERRA NEVADA



SNC Education and Communication Plan

Sierra Nevada Conservancy
Education and Communications Plan

THE BLUEPRINT FOR A SUSTAINED 5-YEAR EFFORT TO SUPPORT
INCREASED UNDERSTANDING OF
THE SIERRA NEVADA

EXECUTIVE SUMMARY

ABOUT THE SIERRA NEVADA CONSERVANCY

STRATEGIES, TOOLS AND TACTICS

. IMPLEMENTATION OPTIONS

APPENDICES
Appendix A: SOURCES CONSULTED
Appendix B: SIERRA REGION DESCRIPTIONS
Appendix C: PREVIOUS SNC OUTREACH
Appendix D: LIST OF PUBLIC OUTREACH PARTICIPANTS

Appendix E: COMBINED LIST OF FEEDBACK FROM URBAN MEETINGS
AND VIDEOCONFERENCE

Appendix F: SURVEY QUESTIONS
Appendix G: POTENTIAL PARTNERS AND PARTNERSHIPS

Appendix H: INTERNAL SNC PROGRAM AND PROTOCOL
RECOMMENDATIONS

1/24/08

11

31

37
37
40
45

61

64
76

79

89

3



SNC Education and Communication Plan 1/24/08

Sierra Nevada Conservancy
Education and Communications Plan

THE BLUEPRINT FOR A SUSTAINED 5-YEAR EFFORT TO
SUPPORT INCREASED UNDERSTANDING OF THE
SIERRA NEVADA

l. EXECUTIVE SUMMARY

Communication consists of information distributed by an
entity such as the Sierra Nevada Conservancy (SNC),
whether in person, in writing, over the airwaves or
digitally. Effective communication serves to educate and
inform constituents, engaging them in the organization’s
work and promoting policies and programs that create
positive change and help achieve the organization’s goals.

The following is the education and communications plan for the Sierra
Nevada Conservancy (SNC). SNC will strive to implement this plan
through partnerships and existing programs with a variety of
stakeholders. The plan presents a roadmap for the SNC’s
communications over the next five years. The plan is divided into five
sections:

= Section | consists of a description of the methodology used to
develop the plan and a summary of the plan’s contents.

= Section 11 includes general information about the Conservancy.

= Section 111 contains communications plan goals and objectives,
principles of communication, target audiences, obstacles to
successful message delivery, key messages, and specific
strategies, tools and tactics to achieve SNC’s communications
goals.

= Section 1V includes a list of high priority actions the Conservancy
could consider undertaking in the near-term.

= Section V is an appendix section with information on the public
outreach process used to solicit input for development of this
plan, as well as recommendations for internal protocols and
processes to help implement the actions outlined in this plan.
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Methodology

Throughout the process of developing the plan, the VELOCITY7
Consultant team worked closely with SNC Executive Officer Jim
Branham, Program Manager Bob Kingman, Outreach & Partnership
Program Coordinator Kerri Timmer, and Funding & Resource
Development Coordinator Marji Feliz.

In addition to working with SNC staff, Consultants researched various
sources to develop this plan. Background research included:

= a survey of Communication and Education Plans produced by
similar government agencies, and research into methodologies
for initiating and carrying out a similar planning process (see
Appendix A for full list of sources consulted);

= a survey of how other regionwide groups described the Sierra
region (see Appendix B);

= an evaluation of the Conservancy’s previous outreach and
education efforts and materials and a review of existing
stakeholder lists generated from these efforts (see Appendix C).

Consultants then conducted extensive outreach to solicit both specific
input from key constituency groups, as well as broader input from a
wide range of key stakeholders throughout the region (see Appendix D
for list of public outreach participants). Tools to solicit input included:

= phone interviews and a series of face—to-face meetings with key
Sierra-based partners;

* meetings with partners in major urban areas, including
Sacramento, San Francisco/Oakland and Los Angeles;

= a live videoconference for close to 30 participants;

= a web-based survey (see Appendix F for survey questions) to
collect input more broadly from a wide range of key stakeholders
throughout the region.

Ideas gleaned through this public outreach effort (see Appendix E for
full list) inform the strategies, tools and tactics outlined in this plan
and serve as examples of specific actions that could be taken to
implement some of the strategies.
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Target Audiences

SNC’s broad mission and multiple program areas require two-way
communication with a number of target audiences both within and
outside the region — covering all of the program areas and geographic
sub regions. The general audiences for communications from SNC
are: a.) people who live, work or recreate in the Sierra; b.) people
both inside and outside the region who derive benefit from the Sierra’s
values, resources and economy; and c.) the people who make
decisions about current and future investment in protecting the
region’s values, resources and economic viability.

The Consultant team broke those general categories down into more
specific targets based on the recommended strategies listed in Section
11 of this plan.

Key Messages

Based on background research and public input, this plan recommends
a consistent set of messages that can be reflected across audiences,
regions and program areas. These messages include:

1. The Sierra Nevada is critically important — SNC
communications need to support a common understanding of the
tremendous range of economic, social and environmental
benefits the Sierra Nevada region provides to the state;

2. Those who live and work in the Sierra are stewards of the
region’s resources and economy — it is important to the
future of both the region and the SNC that those who live and
work in the region come to see themselves as stewards of those
very qualities that make the region important;

3. Investment is necessary to conserve the region’s critically
important resources and long-term economic vitality —
SNC communications should highlight, align with and support the
need for dramatic new investment in the region’s resources and
communities by state and federal government, individual and
corporate investors, donors and private foundations.
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4. The SNC is the state’s primary vehicle to conserve the
region’s resources and promote sustainable economic
activity in the region — the SNC has been authorized by the
people of California to facilitate state investment in the region;
SNC communications should affirm the Conservancy’s role as a
partner, facilitator and convener regarding critical resource and
economic issues in the region.

Major Recommendations

The plan includes a series of targeted strategies, tools and tactics for
accomplishing the SNC’s education and communications goals. From
that list of tools and tactics, Consultants identified a variety of
Implementation Options (see page 30). In keeping with its Strategic
Plan goals and guidelines, the SNC will seek to implement this
education and communications plan in cooperation and collaboration
with a variety of governmental and non-governmental partners.

In addition, Appendix H contains a set of recommendations for the
internal organization to help the SNC more effectively implement the
recommendations included in this plan and, ultimately, achieve its
education and communication goals.
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I1I. ABOUT THE SIERRA NEVADA CONSERVANCY

SNC’s communication and education plan supports the achievement of
the Conservancy’s mission, vision, and goals as identified in the SNC’s
five-year strategic plan (approved July 20, 2006). For more
information about the Conservancy, please visit the Web site at
www.sierranevada.ca.gov. Copies of the strategic plan are available
from the Conservancy upon request or via download from the
Conservancy’s Web site. Following are key elements of the Strategic
Plan.

Vision

The magnificent Sierra Nevada Region enjoys outstanding
environmental, economic and social health with vibrant
communities and landscapes sustained for future generations.

Features:

» Rich and diverse natural, physical and living resources are
protected and conserved.

« Healthy, diverse and economically sustainable local
communities thrive, prepared for and protected from natural
disasters.

= Californians value and invest in healthy watersheds that
provide high quality water, spectacular scenery and important
wildlife habitat.

» Sustainable working landscapes provide environmental,
economic and social benefits to the region.

» The region’s cultural, archeological and historical resources are
preserved, visited and treasured.

» Healthy and sustainable tourism, recreation and commercial
activities are valued and encouraged.
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Mission Statement

The Sierra Nevada Conservancy initiates, encourages, and
supports efforts that improve the environmental, economic and
social well-being of the Sierra Nevada Region, its communities
and the citizens of California.

The 25 million acres of the conservancy reach from Kern
County to the Oregon border.

The Conservancy will not only support environmental
preservation but assist the regional economy, preserve
working landscapes and provide increased opportunities
for tourism. It will serve as an example of economy and
environment in harmony.

The 25 million acres within the new conservancy are a
gift to the people of California, a gift that we have now
guaranteed will keep on giving. Our children and
grandchildren, visitors from far and wide, will see and
enjoy the same Sierra Nevada that we value so much
today.

Governor Arnold Schwarzenegger

September 27, 2004

SNC’s Key Objectives

The SNC seeks to “add value” and build upon existing
community and regional efforts.

The SNC brings a regional focus to the issues of the Sierra
Nevada, collecting and sharing information across the region and
communicating the benefits and contributions of the region.

The SNC encourages community-based solutions and will assist
communities with technical expertise, information and resources
necessary to achieve local solutions.
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The SNC uses the best available information and science in
making decisions, identifying opportunities to fill information and
technical gaps and building on and expanding community
information.

The SNC informs and educates the public throughout the Region
and the State about the important contributions the Sierra
Nevada provides to all Californians, including providing clean
water for many uses outside the Sierra, access to world-class
recreation and tourism and the production of a variety of
important commodities.

The SNC strives to identify and implement activities that result in
integrated environmental, economic and social benefits rather
than “either or” outcomes.

Implementing SNC’s Programs

The SNC develops program priorities considering the input
received through community outreach efforts and seeks to meet
community needs, recognizing local and regional differences,
through program and organizational flexibility.

The SNC gives priority to multi-benefit projects and integrated
activities (those that address more than one of the SNC’s
program objectives).

The SNC encourages projects and activities that leverage other
organizations’ (government, private and non-profit)
competencies and funding.

The SNC evaluates projects considering what is occurring on
surrounding lands, cognizant of potential impacts to those
landscapes.

The SNC purchases and/or creates incentives for the purchase,
where practical, of resources for goods and services within the
Sierra Nevada Region. We diligently seek opportunities to

improve the economic well-being of communities in the region.

10
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I1l. STRATEGIES, TOOLS AND TACTICS

The primary purpose of this plan is to develop a comprehensive and
implementable 5-year Education and Communications Plan that
identifies critical messages, target audiences, objectives, tasks,
partnership opportunities, and relative costs of various options. It is
SNC'’s intent to identify, work through and enhance existing efforts
wherever possible, taking advantage of opportunities for cooperative
marketing with other groups, working with an existing educational
program to insert Sierra-based content, etc.

Successful implementation of the plan and its programs should also
lead to increased funding and investment in the region, as well as
increased opportunities to partner with others (see Appendix G for list
of potential partners) to achieve SNC’s mission and goals.

Communications/Education Plan Goals and Objectives

= Cultivate a well-informed group of current and future opinion
leaders and decision makers within and outside the region
regarding the Sierra Nevada, the benefits of the region to the
state, and the need for significant investment in the region.

» Foster a sense of community and stewardship among residents
of the Sierra Nevada, emphasizing, for example:

- the economic, social and environmental benefits and
values of the region and why it makes sense to protect and
enhance them;

- the interrelationships between people living within the
region and the rest of the state, including stewardship, use
and enjoyment of resources, public investment and
resource protection.

= Develop a better understanding by California residents of the
economic, social and environmental benefits the Sierra Nevada
region provides to the state, emphasizing, for example:

- what the region contributes to the State cumulatively and
to the residents individually:

11



SNC Education and Communication Plan 1/24/08

o water and how the region’s residents are the
stewards of the state’s water supply and other key
resources;

0 recreation: most easily understood and visualized
benefit to those outside the region;

o0 air quality and contribution of Sierra forests to air
quality;

o other elements to be identified with input from key
stakeholders;

- why people within the region and throughout the state
should care about what happens to the region, as it will
affect their use and enjoyment of the region;

Principles of Communication

The following are guiding principles that will further the goals of the
SNC Education and Communications plan and that should be used in
developing and disseminating communications. These reflect the
values of the SNC and will enable the communications to be as effective
as possible.

= Target communications: Focus on key target audiences to
maximize the impact of communications and to best leverage the
budget, and—ultimately—the advancement of the mission of SNC.

» Use Electronic Communications: Participants in outreach
meetings and surveys affirmed that a significant degree of
communication within the Sierra Nevada occurs using email.
Respondents to the follow-up survey to the videoconference also
reported a high satisfaction level with the use of the on-line
videoconference format. Electronic communications has become,
for most of the internal and external audience, an effective and
valuable manner of communicating to a large and diverse group.

= Develop relationships first: This is the most effective way to
influence external stakeholders to support the SNC’s goals and
objectives. Many of those interviewed affirmed the importance of
personal relationships to a successful SNC communication plan. A
number cited the exceptionally high value of the 21 program and
grant guideline outreach meetings conducted in early 2007 to
creating a dialogue between local constituencies and the new
state agency.

12



SNC Education and Communication Plan 1/24/08

= Develop a cadre of non-Agency spokespeople. Many of
those who reside in the Sierra Nevada receive messages best
from local spokespeople representing constituencies with which
they feel most comfortable — agriculture, environmental,
economic development, business, arts and culture.

As such, successful communication in the Sierra Nevada will rely
upon enabling these community leaders to speak in an informed
manner about issues in the Sierra and the work and
accomplishments of the SNC.

Target Audiences

SNC’s broad mission and multiple program areas require two-way
communication with a number of target audiences within and outside
the region — covering all of the program areas and geographic sub
regions — in order to achieve SNC’s overall goals and specific
communications objectives. Audiences identified for strategic
communications efforts as part of this plan include:

Inside Sierra Region

Sierra residents, all of whom depend on the Sierra resources
for their quality of life and economic viability;

People or organizations that work specifically on Sierra-based
issues, including environmental groups, business groups,
Chambers of Commerce, economic development
organizations, agricultural groups, arts groups, etc.;

Project proponents (potential grantees);
Local elected officials and other decision-makers;

State and Federal officials and agency representatives
working in the Sierra;

Sierra teachers, schoolchildren, youth groups;

Property owners and their advisors (real estate agents, estate
planners, etc.);

Recreationists, heritage tourists and other tourists who live
within the region;

Conference marketers and event planners, tour operators;

Chambers of Commerce, economic development
organizations.

13
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Outside Sierra Region

= Teachers and schoolchildren in selected areas outside the
Sierra, to be identified in future plan implementation actions;

= Urban users of Sierra water in selected areas to be identified
as part of plan implementation;

= Recreational users and tourists from outside the Sierra;

= Regional or statewide NGOs, business leaders and others that
advocate for public investment in SNC program areas.

Local, State and Federal Decision-Makers

= State Constitutional Officers, members of the Legislature and
their district and committee staff;

= Key Federal, State and Agency officials;
» Local government officials within and outside the region;

= Groups and organizations which advocate on Sierra Nevada
related issues.

Obstacles to Successful Message Delivery

In developing program elements of the SNC Education and
Communication Plan, three key obstacles to effective communication
are acknowledged:

» The Sierra Nevada Looks Pristine to Non-Sierra Residents —
many visitors from outside the Sierra Nevada view the region as a
pristine wilderness. Communicating the fragility of the region and
the need for public investment in the region’s resources is
complicated by the fact that it appears beautiful and livable.

» Low Awareness of the Region’s Value to California —
residents within and outside the Sierra Nevada are largely
unaware of the economic and environmental values of the region
and the degree to which the state and nation rely upon those
values.

* An Undeveloped Sense of Regional Community ldentity —
by and large, those who call the Sierra Nevada home identify first
with their local community and then with the larger statewide

14
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community and a significant number in the Sierra Nevada aren’t
aware that they themselves live in the Sierra Nevada.

Additional specific communications challenges identified in informational
interviews for this plan include:

= Geography — large area to cover, including within the region and
outside the region, rural and urban

= Multiple sub regions, each with own issues, character, key
players

= Many communities and jurisdictions (22 counties, 212
communities, 40+ agencies, etc.), each with own issues,
character, preferred communications vehicles, spokespeople

= Many stakeholder groups (and they are not necessarily
consistent across sub regions), requiring different messages,
language, messengers

= Multiple organizational goals and program areas, each requiring
own messages, messengers/spokespeople, communications
vehicles

= OQOverlap of strategic/programmatic goals, making clear
messaging more difficult

» Lack of single media outlet that reaches whole region; lack of
media consistency across sub regions; no single or even small
number of media tools to reach large number of target audience

» General distrust of government agencies, especially those that
interface with private land/landowners

= Conflict between stakeholder groups

= Confusion about various “Sierra” groups and who’s doing what,
including SNC

= Message consistency (both in terms of content and visual
design) — especially with satellite offices, Board turnover,
entirely new staff, etc.

= Constraints on certain tools, like state Web site

» Fundamental difference between this and other conservancies
(broader mandate, meaning more to communicate and more
different interested stakeholders than traditional conservancies)

= Breaking out of traditional mold — identifying potential new
opportunities and capitalizing on them in communications efforts
(e.g. ecosystem services and sustainable ecosystems and the
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new business opportunities that might engender ... ways to get
the word out that don’t depend on physical meetings, which are
tough due to travel distances, etc.)

= Need for infrastructure within SNC to support meaningful and
new ways of communicating.

Key Messages

To help address these obstacles, and to meet SNC’s overall
communication goals, this plan recommends a set of core messages
for general use across audiences, regions and program areas.

Sources used in the development of these messages included the in-
depth interviews with internal and external stakeholders, results of
outreach meetings in the Sierra, Sacramento, Los Angeles and Oakland,
and the results of the videoconference and SNC Survey described in the
Methodology section above. These key messages are described
below.

1. The Sierra Nevada is Critically Important

SNC communications need to support a common understanding of
the tremendous range of economic, social and environmental
benefits the Sierra Nevada region provides to the state. It also
needs to support the common understanding of the importance of
this region to all Californians and the need to protect it. For
example, the Sierra Nevada:

e provides more than 60% of California’s most valuable
commodity - water, the vast majority of which is used for
residential, agricultural and environmental uses outside of the
region;

e sustains a growing tourism and outdoor recreation industry
attracting more than 50 million recreation visit days a year;

e hosts a particularly rich and diverse human, natural and
geologic history;

e supports 212 communities dependent upon natural resources
for jobs, recreation, and community character;
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e provides habitats for 66% of the bird and mammal species
and about 50% of the reptile and amphibian species in
California;

¢ is home to more than 400 species of terrestrial vertebrates
and in excess of 320 species of aquatic invertebrates (the
region contains more endemic aquatic invertebrates than any
other ecological region in the world);

e produces from 33% to 50% of the State's annual timber
supply;

e provides solutions to reduce climate change impacts through
its forests and rangelands;

e provides solace and vacation opportunities for all.

2. Those who live and work in the Sierra are stewards of the
region’s resources and economic vitality.

It is important to the future of both the region and the SNC that
those who live and work in the region come to see themselves as
caretakers and stewards of those very qualities that make the
region important.

3. Investment is Necessary to Conserve the Region’s
Critically Important Resources, Communities and Economic
Activities

Recent years have shown a greater willingness by state
policymakers to make investments in the Sierra Nevada,
highlighted by the successful legislation creating the SNC, line item
inclusion in recent state water bonds, and appropriations from the
state’s Environmental License Plate account to fund operations of
the SNC.

Prior to 2001 the Sierra Nevada earned less than 1 percent of state
bond funds designated for resource purposes, leaving a tremendous
inventory of incomplete water and sewer infrastructure, agricultural
and ranching conservation, fire and fuel load reduction projects,
economic development and water quality improvement projects.

Communications of the SNC should highlight, align with and support
the need for dramatic new investment in the region by state and

17
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federal government, individual and corporate investors, donors and
private foundations.

4. The SNC is the state’s vehicle to conserve the region’s
resources, communities and economic well-being.

The SNC has been authorized by the people of California to facilitate
state investment in the region. SNC communications should affirm
its role as a partner, facilitator and convener of critical resources
issues in the region consistent with its mission:

The Sierra Nevada Conservancy initiates, encourages, and
supports efforts that improve the environmental, economic
and social well-being of the Sierra Nevada Region, its
communities and the citizens of California.

Equally important to the mission of the SNC are the philosophies
underlying its organizational approach:

“Cooperation” The SNC emphasizes cooperation with local
governments and other governmental, tribal and non-
governmental partners in providing information, technical
assistance and financial support to assist in meeting mutual
goals.

“Partnerships” The SNC coordinates and collaborates with all
partners to achieve research, project funding and program goals.

“Seeks Solutions” The SNC convenes and facilitates interested
parties to seek solutions for difficult problems to achieve
environmental, economic and social benefits.

“Respect” The SNC respects the mission, responsibilities and
obligations of other agencies and organizations.

Strategies, Tools and Tactics

The following section outlines a series of strategies, tools and tactics to
connect different audiences inside and outside the region with the key
messages regarding the values and benefits of the Sierra Nevada.

Each audience — Inside Sierra Region, Outside Sierra Region, and
Local/State/Federal Decision-Makers — includes a detailed list of tools

18
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that can help to achieve each strategy. The next section,
Implementation Options, includes a prioritized list of programs under
each strategy. Performance data will be used to evaluate the success
of education and communication programs undertaken by the SNC and
will provide additional information for prioritizing education and
communication efforts in the future.

INSIDE SIERRA REGION
Goal:

The primary goal of the Inside Sierra Region section of the SNC
Education and Communications Plan is to communicate with the
region’s citizens, local elected officials and agency representatives
about the values of the region, issues affecting those values, the need
for further investment in protecting and enhancing those values, as
well as the opportunities for partnership with the Conservancy to
achieve these goals.

Note: many of the activities described below will also contribute to
efforts outside of the Sierra region.

Objectives:

» Foster a sense of community and stewardship among residents
of the Sierra Nevada;

= Ensure that Sierra communities have a clear understanding of
the value of the SNC’s work;

» Enhance constituents’ and partners’ communication and
education/outreach capacity;

» Facilitate, coordinate, and collaborate with partners to achieve
research, project funding, and SNC program goals;

= Encourage the development of projects in the region that can
help achieve SNC’s program goals;

= Solicit support from local individuals, organizations, and
government for increased funding and investment in the region.

19
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Target Audiences:

The target audiences for this section are people who live, work and
recreate in the Sierra Nevada region — more specifically:

= Sierra residents, all of whom depend on the Sierra resources
for their quality of life and economic viability;

= People or organizations that work specifically on Sierra-based
issues, including environmental groups, business groups,
Chambers of Commerce, economic development
organizations, agricultural groups, arts groups, etc.;

= Project proponents (potential grantees);
= | ocal elected officials and other decision-makers;

= State and Federal officials and agency representatives
working in the Sierra;

= Sierra teachers, schoolchildren, youth groups;

= Property owners and their advisors (real estate agents, estate
planners, etc.);

= Recreationists, heritage tourists and other tourists who live
within the region;

= Conference marketers and event planners, tour operators;

= Chambers of Commerce, economic development
organizations.

Strategy 1. Establish SNC as a reliable source for solid, well-
researched facts regarding the region.

1.1 Provide information about the Sierra region and the work of the
Conservancy through a traveling exhibit for display at county
libraries, government offices, schools, and as part of regional
festivals, conferences or other public events. Display could
include a kiosk with informational materials, photographs, maps
and possibly a Powerpoint/slideshow/video illustrating topics of
regional interest, such as local history, recreation resources,
local farmers markets, recent SNC-funded projects, etc. Several
different versions of the content could be produced, tailored to
different audiences and messages.

20
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1.2 Increase regional and issue-based outreach by:

1.2.1

1.2.2

1.2.3

1.2.4

continuing to hold regular interactive community
meetings for residents of each SNC sub region on
timely issues affecting the Sierra, in general, and/or
specific sub regions;

continuing to utilize web-based conferencing and other
technology tools to increase communication
throughout the region;

sponsoring symposia (such as the Climate Change
symposium scheduled for December 2007) to bring
experts to the region to communicate with interested
stakeholders about important issues to the Sierra
Nevada region and what they can do to address them;
encouraging NGO and agency partners to include
Sierra —based educational tracks or presentations at
their conferences for SNC and/or its partners to
provide information on Sierra issues.

1.3 Make the SNC the standard reference for news and information
about the Sierra by:

1.3.1

1.3.2

1.3.3

providing additional informational elements on the
Web site and better publicizing it to local leaders and
stakeholder groups (see Appendix H for more detail);
expanding the existing physical library (housed at the
Placer County main branch) and E-library (which
provides electronic access to plans, reports, studies,
assessments, handbooks and other publicly available
information relating to the geographic area and
purposes of the SNC) and better publicizing the two
libraries’ existence and potential uses;

securing public opinion research for the region and
making it available to stakeholders and decision-
makers.

21
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Strategy 2. Foster a sense of community stewardship among
people who live and work in the Sierra.

2.1

2.2

2.3

Develop a “Sierra Stewardship Day” for residents throughout the
region, with river or trail clean-ups, restoration projects, photo
days, etc., to strengthen people’s connection to the region where
they live. Aspects of this could include; working in coordination
with or under the auspices of existing programs: including local
sponsors and participation from local and regional stakeholder
groups; inviting local and regional media; and devising a
mechanism for reporting accomplishments in real time (e.g.,
pounds of trash removed in clean-ups, number of acres or river
or trail miles restored, etc.).

Provide opportunities for Sierra schoolchildren to learn about the
region — continuing what SNC started with the logo competition
— and to participate in regional outdoor educational activities
such as:

2.2.1 identifying middle schools, high schools, charter schools
and home-schools requiring senior projects and/or
other community service; working with partners in the
region to identify possible community service projects
related to SNC and partner goals; and sending a memo
to project advisors or counselors from those schools
outlining potential projects and how to get involved;

2.2.2 working with educators and other partners to develop
curriculum for schools in the Sierra (and throughout the
state), to augment information about the Sierra Nevada
in educational units on California history;

2.2.3 serving as a liaison to encourage participation by Sierra
schools and other youth entities in larger citizen-action
efforts taking place throughout the State such as, for
example, the Children and Nature Network’s “Leave No
Child Inside,” PG&E’s Youth Investment Program, the
Adopt-a-Stream program, etc.

Improve property owner knowledge about land conservation and
hazardous risk reduction programs by:

2.3.1 developing new materials and/or more broadly
disseminating existing materials to property owners and
their advisors regarding economic incentives and tools
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for land conservation, fire protection, and other
hazardous risk reduction, in cooperation with partner
organizations.

2.4 Recognize and appreciate valuable work being conducted in the
region by SNC partners and interested stakeholders, and create
opportunities for outreach related to this work by:

2.5

2.4.1

2.4.2

2.4.3

encouraging and partnering with grant recipients to
host events celebrating successful projects — linking
local elected officials to the successes so they start
feeling connected to SNC;

developing informational signage, when appropriate, for
projects funded by the SNC;

providing recognition at SNC Board meetings or project-
related events of local people and organizations and
showcasing the valuable work they are doing within
SNC sub regions and program areas.

Enhance direct community knowledge of or participation in key
Sierra issues by:

251

2.5.2

providing information about issues affecting the region
on the SNC Web site as a way of building connectivity
and community in the region.

partnering with existing projects that utilize video,
audio, printed materials and the internet to
communicate with interested individuals and
organizations about the history and character of the
region.

Strategy 3. Enhance the understanding of people who live,
work and recreate in the Sierra about features unique and
valuable to the Sierra, such as its Native American history, gold
rush history, the railroad, Sierra small town character,
wilderness habitat area, outdoor recreation opportunities, etc.

3.1

Initiate and support efforts to develop an interpretive “Sierra
Trail” network throughout the Sierra connecting culture, history,
people, groups, historical sites, wilderness areas, etc., which
would encompass efforts on behalf of many SNC program areas,
including economic development, historic preservation, art,
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environment, year-round tourism, and more. Examples of
possible elements of a “Sierra Trail” project include:

3.1.1 developing materials by sub region highlighting the trail
and its related special features for placement in
Chambers of Commerce, Bed & Breakfasts, hotels, rest
stops, visitor centers, farmer’s markets, etc.;

3.1.2 promoting the work of interested tribal entities to
communicate their messages within the region;

3.1.3 working with interested counties to develop and
promote existing agricultural-based marketing and
tourism programs as part of connected Sierra Trail
network;

3.1.4 working with Caltrans, State Parks, National Park
Service, counties and other appropriate agencies to
expand interpretive signage on roads, trails, major
travel routes, rest stops, etc., to explain historic
events/places that contribute to the Sierra Trail
concept;

3.1.5 working with counties on potential scenic highway
designations to showcase scenic values of the Sierra
region;

3.1.6 identifying visitor centers and tourist hubs within or at
gateways to the Sierra to install permanent educational
exhibits about the Sierra region and the work of the
Conservancy (e.g. Lone Pine/Death Valley, Yosemite NP
museum, etc.).

OUTSIDE SIERRA REGION
Goal:

The primary goal of the Outside Sierra Region element of the SNC
Education and Communication Plan is to substantially increase
awareness of the natural resource, social and economic values of the
Sierra Nevada so as to dramatically and permanently build support for
investment in the region by residents of the entire state.

Objectives:
= Develop a better understanding by California residents of the

economic, social and environmental benefits the Sierra Nevada
region provides to the state, emphasizing what the region
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contributes to the state cumulatively and to the residents
individually. These contributions include, but are not limited to:

water: most important benefit to those outside the region;

recreation: most easily understood and visualized benefit
to those outside the region;

rural heritage: with focus on rural small-town character;

historic/cultural heritage: region’s history and contribution
to the birth of the state;

working landscapes: gold, water, ranching, timber —
current economic activities that benefit the state.

Target Audiences:

The primary target audiences for the Outside Sierra Education and
Communication Plan section include:

= Teachers and schoolchildren in areas outside the Sierra;

= Urban users of Sierra water;

= Recreational users and tourists from outside the Sierra;

= Regional or statewide NGOs, business leaders and others that
advocate for public investment in SNC program areas

Strategies, Tools and Tactics

Strategy 1. Support youth educational programs that build
long-term stewardship, knowledge and awareness of the
history, culture and resources of the Sierra Nevada.

1.1 Develop a schools program, with partners, to educate youth
outside the Sierra about how the Sierra is important to their

lives.

1.1.1

1.1.2

Examples of possible elements of such a program include:

developing a program for schools in target districts
highlighting Sierra history, geography and resource
values through, for example, assemblies, curriculum
and the internet;

developing a program for students from outside the
region who attend summer camps in the Sierra Nevada;
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1.1.3

1.1.4

developing an exchange program for Sierra students
and students outside the region so that students in both
locations better understand where their water comes
from and how important it is to ensure a clean and
steady supply of water for everyone in the state;
identifying existing educational programs sponsored by
agencies, municipalities and NGOs that provide Sierra-
based outdoor recreational programs and educational
programs for urban youth and working with program
sponsors to include information on the values of the
Sierra to increase youth awareness.

Strategy 2. Educate water consumers outside the Sierra as to
the importance of water conservation and watershed
investments in the Sierra.

2.1

Develop an urban water education plan, with partners, to
communicate with urban water users about the importance of
the Sierra Nevada to the environmental and economic health of
the state, including water quality and water quantity. Examples
of possible elements of such a program include:

2.1.1

2.1.2

2.1.3

creating a series of educational inserts for inclusion in
billing statements of urban water agencies’ users linking
water conservation with the health of the Sierra
Nevada;

developing a series of celebrity profiled English- and
Spanish-speaking Public Service Announcements (PSAS)
for television and radio in the urban areas;

expanding water conservation programs, such as those
sponsored by Conservation Corps and Mono Lake
Committee, to retrofit urban households with low flow
water devices as a vehicle for urban water user and
youth education about water conservation and linkages
to the Sierra.

Strategy 3. Support education and communication programs
that align messages for recreation, tourism and wilderness
opportunities in the Sierra Nevada.

3.1 Support efforts to develop marketing programs that
communicate with and inform those visiting the Sierra as to the
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importance of the region to all Californians. Examples of
possible elements of such a program include:

3.1.1 developing a Sierra Trail (see Inside Sierra Region
section above for more information on this item);

3.1.2 sponsoring and/or supporting iconic Sierra recreational
opportunities, such as the Sierra Nevada Endurance
Run, a Sierra Ride (for biking), and a Pacific Crest Trail
Hike;

3.1.3 after Sierra License Plate is implemented, using
promotion of new registrations and renewals as an
educational tool;

3.1.4 developing an education piece about areas of
importance in the Sierra Nevada for pilots to use when
pointing out Sierra features.

LOCAL, STATE AND FEDERAL DECISION-MAKERS
Goal:

The primary goal of this element of the SNC Education and
Communication Plan is to communicate with local, state and federal
decision-makers, agencies and funding entities regarding the region’s
important values, resources and products that affect the entire state.
A better informed decision-making community will provide for a more
coordinated and strategic approach to challenges and opportunities,
resulting in increased investment and improved results.

Note: many of the activities described below will also contribute to
efforts inside of the Sierra region.

Objectives:

= Develop, build and expand on relationships with key state policy-
makers and decision-makers;

= Cultivate a well-informed group of current and future opinion
leaders and decision-makers within and outside the region
regarding the Sierra Nevada, the benefits of the region to the
state and nation, and the need for significant investment in the
region;

» Increase the opportunities and capacities to partner with other
state and federal agencies to achieve SNC’s mission.

27



SNC Education and Communication Plan 1/24/08

Target Audiences:

The specific audiences for this section include.

= State Constitutional Officers, members of the Legislature and
their district and committee staff;

= Key federal, state and agency officials;
= Local government officials within and outside the region;

= Groups and organizations that advocate on Sierra Nevada
issues

Strategies, Tools and Tactics

Strategy 1. Cultivate, educate and train Sierra-based
spokespeople spanning the range of SNC program areas who
can represent local and regional successes and opportunities.

1.1

1.2

1.3

1.4

Work with sponsors to expand annual “Sierra in the Capitol
Days”, to include a wide array of partners representing all SNC
program areas. This high-profile event is the vehicle to
cultivate, educate and train Sierra-based spokespeople to
represent Sierra successes and opportunities to legislators,
agency representatives, regional leaders, local constituencies
and the media.

Develop a program to inform and train Sierra partners to serve
as spokespeople on key Sierra issues, including regular web-
based informational-sharing sessions.

Identify opportunities in grant awards for applicants to
demonstrate how the project will provide educational
opportunities about the Sierra Nevada and the SNC for children,
schools, communities and business partners.

Identify opportunities in grant awards for applicants to
demonstrate how the project will communicate with and educate
local, state, and federal policy-makers, and agency
representatives and elected officials.
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Strategy 2. Educate and Communicate with Legislators and
Legislative Staff to build support for Sierra Programs

2.1

2.2

2.3

2.4

Host regular “Capitol in the Sierra Days” to provide an
opportunity for local elected officials, state and federal legislators
and their staff and agency representatives to visit the region to
personally experience the region’s value and to better
understand Sierra opportunities, existing projects and current
and future needs.

Develop an annual “Sierra Appreciation Week” for sponsorship
(via resolution) by a Sierra legislator that incorporates history,
environment, culture, economics and community elements
scheduled to coincide with other high profile Sierra-based
events, such as “Sierra in the Capitol Days” or the “Sierra
Stewardship Day”.

Establish regular communications with legislators and their staff
to keep current on critical SNC strategic items.

Communicate with Non-Sierra legislators about the region so
they are able to better understand Sierra interests:

2.4.1 develop relationships with legislators in order to
encourage SNC representation at legislative or NGO
conversations about existing and proposed new state
bonds that could support SNC programs;

2.4.2 invite key legislative and committee staff to ceremonies
and announcements, as a means of educating them
about Sierra issues;

2.4.3 meet regularly with key constituencies and partners
active in the State Capitol, as a means of educating
them about Sierra issues.
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Strategy 3. Communicate with and educate other State and
Federal Agencies about Sierra needs and opportunities in order
to encourage additional investment in the region.

3.1 Produce an annual conference highlighting investment in the
economic and environmental well-being of the region, including
successful projects and cumulative results.

3.2 Work with partners to communicate with existing state and
federal agencies that are possible financial partners for SNC
program areas.
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1IV. IMPLEMENTATION OPTIONS

Taking action on all of the ideas presented in this plan would take a
tremendous amount of time and resources. In order to make an initial
determination regarding possible prioritization and sequencing of
projects, all of the potential actions were evaluated against the
following criteria:

whether the action can be achieved internally,

whether it is already being undertaken in some form,

whether it is achievable within a relatively short period of time,
whether it is cost-effective, and

whether it covers more than one program area.

O O0O0O0Oo

Using these criteria, three levels of priority are recommended within
each audience:

*» Projects already in progress that should continue to be
implemented

= Priority 1 projects: These are projects that could be undertaken
in the short term that require little time, effort and funding. They
can mostly be achieved by SNC staff

* Priority 2 projects: These are projects that could be undertaken
over a longer period of time that demand more resources and
funding than Priority 1 projects

All recommendations depend on available funding and other resources.
In keeping with its Strategic Plan goals and guidelines and to ensure
efficient use of resources, the SNC will seek to build on exiting efforts
and implement projects in cooperation and collaboration with a variety
of governmental and non-governmental partners.

In addition, there are a number of highly effective “iconic” programs
that cover multiple Conservancy goals or program areas that would
take more investment and time than Priority 1 and 2 Projects; these
would be high profile projects with long-term benefits for the
Conservancy. It is recommended that the Conservancy implement
these as soon as possible, given available resources.

Numbers next to each action detailed below relate to tasks as
described in the previous section on Strategies/Tools/Tactics.
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Priority Projects

Inside Sierra Reqgion

Projects already in progress

1.2.1 continuing to hold regular interactive community meetings for

1.2.2

1.2.3

1.3.1

1.3.3

residents of each SNC sub region on timely issues affecting the
Sierra, in general, and/or specific sub regions;

continuing to utilize web-based conferencing and other
technology tools to increase communication throughout the
region;

sponsoring symposia (such as the Climate Change symposium
scheduled for December 2007) to bring experts to the region to
educate interested stakeholders about important issues to the
Sierra Nevada region and what they can do to address them;

providing additional informational elements to the Web site and
better publicizing it to local leaders and stakeholder groups,
(see Appendix H for more detail).

securing public opinion research for the region and making it
available to stakeholders and decision-makers.

Priority 1 Projects

1.2.4

1.3.2

2.2.1

encouraging NGO and agency partners to include Sierra-based
educational tracks or presentations at their conferences for
SNC and/or its partners to provide information on Sierra issues.

expanding the existing physical library (housed at the Placer
County main branch) and E-library (which provides electronic
access to plans, reports, studies, assessments, handbooks and
other publicly available information relating to the geographic
area and purposes of the SNC) and better publicizing the two
libraries’ existence and potential uses;

identifying middle schools, high schools, charter schools and
home-schools requiring senior projects and/or other
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2.4.3

community service; working with partners in the region to
identify possible community service projects related to SNC and
partner goals; and sending a memo to project advisors or
counselors from those schools outlining potential projects and
how to get involved;

providing recognition at SNC Board meetings or project-related
events of local people and organizations and showcasing the
valuable work they are doing within SNC sub regions and
program areas.

Priority 2 Projects

1.1

2.3.1

24.1

2.4.2

Provide information about the Sierra region and the work of the
Conservancy through a traveling exhibit for display at county
libraries, government offices, schools, and as part of regional
festivals, conferences or other public events. Display would
include a kiosk with informational materials, photographs, maps
and possibly a slideshow video illustrating topics of regional
interest, such as local history, recreation resources, local
farmers markets, recent SNC-funded projects, etc. Develop
several different versions of the content tailored to different
audiences and messages.

developing new materials and/or more broadly disseminating
existing materials to property owners and their advisors
economic incentives and tools for land conservation, fire
protection, and other hazardous risk reduction, in cooperation
with partner organizations.

encouraging and partnering with grant recipients to host
events celebrating successful projects — linking local elected
officials to the successes so they start feeling connected to SNC;

developing informational signage, when appropriate, for
projects funded by the SNC;
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High Profile Projects

2.1

3.1

Develop a “Sierra Stewardship Day” for residents throughout
the region, with river or trail clean-ups, restoration projects,
photo days, etc., to strengthen people’s connection to the
region where they live. Aspects of this could include; working
in coordination with or under the auspices of existing
programs: including local sponsors and participation from local
and regional stakeholder groups; inviting local and regional
media; and devising a mechanism for reporting
accomplishments in real time (e.g. pounds of trash removed in
clean-ups, number of acres or river or trail miles restored,
etc.).

Initiate and support efforts to develop an inter