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Project Goal
Provide private and public land managers in 
the  watershed incentives and investment to 

maintain and implement conservation 
practices that ensure watershed 

sustainability.



Project Objectives
 Educate entities about environmental benefits provided by 

the Mokelumne watershed and the importance of sustaining 
those benefits.

 Provide an environmental accounting system so that public 
and private land managers can consistently track 

environmental improvements.

 Establish a broad-based collaborative program to ensure a 
result that is appropriate for local conditions and supported by 
local communities.

 Consider how this approach is transferable to other Sierra 
watersheds.









Issues to Target

Water Quality

•Fuels Treatment
•Riparian Restoration
•Land Stewardship    
Practices

Water Quantity

•Meadow Restoration
•Forest Health
•Water Conservation 



Case Study: Conestoga Reverse Auction Project

Awarded $486,000 to farmers to implement 
BMPs to reduce 92,000 lbs of phosphorus…

Resulted in 7x more reductions per program dollar spent 
than traditional government subsidy 



Case Study: Denver and National Forest Service

City of Denver is cost sharing Forest Service land 
management costs to increase the acres of fuels 
reduction and restoration work to decrease fire risk 
and associated costs.



Project Organizers



Project Organizers

- SNC

- EDF

- SC

Working Group

~ 15-20 people

Lower Mokelumne
River Stewardship

Steering 
Committee

Upper Mokelumne: 

Amador Calaveras 
Consensus Group

Regional / 
National 
Support

Liaison

Project Coordination



Funding

Secured $50,000 for Phase 1 (EDF and 
TNC)
SNC considering funding communications 

strategy
Pursuing the USDA Conservation 

Innovation Grant
Pursuing funds through the National Fish 

and Wildlife Foundation



Situation Analysis 
& Scope Decision 
[6 months]

Program Design 
[12-18 months]

Program Launch 
& Tuning 
[18 months]

Program 
Operations
[ongoing]

Program 

Development Phases 


